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Every student should leave school with the confidence, skills 
and qualifications to go to university or equivalent further 

study, or to take up an apprenticeship to begin a high quality 
career. 



Being a Hanley Student…

Work hard.

Be kind. 



Silent Time One at a time Work talk time



Work Hard.

Be Kind.





Curriculum 

16 October 2023
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Head of Key Stage 3 



Year 7 so far………









Attitude and Effort 
Awards



Academic Progress



Behaviour Systems 
and Routines

Sarah Anderson Kirby 
Deputy Headteacher 





Behaviour for learning-The establishment of the 
positive behaviour for a Hanley student

• Trying hard is what we do here

• Listening is what we do here

• Making great contributions is what we do here

• We are respectful to people if they try and then they get the 
answer wrong

• Being respectful is what we do here

• We feel proud of our achievements here



What about those students 
who disrupt your child's learning?



Hanley’s behaviour 
management system
• Rewards to reinforce good 

choices
• Sanctions to reduce the 

likelihood of poor choices 
happening again

• Support for those who 
struggle



Today’s statistics since September 2023

Epraise points Y7-11 = 21,937

Epraise points Year 7= 5,583

De-merits Y7-11= 4,261

De-merits Year 7=316



Making the good things happen more often

Positive 
reinforcement



Sorting out the little negative things

Used as a 
deterrent

From next week 3 in one day = 2 x 
15 minute de-merit detentions in 
break A and B the following day

Students choosing not to 
attend the detentions= after 

school detention on Thursday



• Communication with home



What happens in the classroom?



Consequences when repeated instructions are ignored

FOR 
EVERYBODY

Repeated 
reminders of 

what to do and 
how to do it

For a few 
students:

 One formal 
Warning



What if the behaviour still doesn’t change and learning 
continues to be disrupted?

FOR 
EVERYBODY

Repeated 
reminders of 

what to do and 
how to do it

For a few 
students:

 One formal 
Warning

For a 
minority:

Removal to 
ready to 

learn room



Why 5 sessions?

• Calm, orderly purposeful designated environment

• Staffed by a designated Ready to Learn Room supervisor

• Work supplied from pre-prepared resource of appropriate lessons 
matching the Hanley year group curriculum

• Breaks in the dining room supervised at a different time to rest of 
school

• Restorative, supportive work as part of allocated time

• Prevents students choosing to avoid a particular lesson

• Research based decision







Student Support 

Sarah Tandy 
Assistant Head of Key Stage 3 



Social, Emotional and Wellbeing Support for Students at 
Hanley Castle

Sarah Anderson Kirby 
Deputy Head
Responsible for behaviour and Student Support here at 
Hanley. Works with the Key Stage Teams and external 
agencies to provide support for all students in our care. 
Is also head of Safeguarding.

Key Stage 3 Team
The aim of the Key Stage Team is to provide  a safe and secure 

learning environment in order to maximise the social and 
academic potential of all our pupils in Year 7, 8 and 9. Much of 

our work involves pastoral support, academic tracking,  
intervention and mentoring to ensure all the students feel 

supported, cared for and able to work to their full potential.

Tutors 
The role of the tutor is critical in 
providing day to day support 
both pastorally and academically. 
The Tutors are often the first 
point of contact for students in 
school as they see the students 
every morning. They are a 
regularly link to the Key Stage 3 
Team.We have support in school for students to engage 

with other students/peers:
❑ 6th Form Peer Mentoring – older students 

mentoring younger students both individually 
and in groups to help support with homework, 
organisation and managing school with advise 
from when they were in the younger years

❑ Year 9 Ambassadors – A Team – These are the 
Key Stage 3 Leaders and represent at school 
events and also support younger students in 
school.

❑ School Council – represents the school by 
attending meetings and share ideas 

Further internal support that we 
can offer students

❑ Careers Advice with Mrs Price
❑ School Counsellor
❑ School Nurse Service
❑ Mental Health First Aid Training (Year 10)
❑ Conversations with Parents to offer further support



We also have access to arrange of services outside of school that we can refer to as well as parents and 
students directly:

Worcestershire County 
Council Early Help / Family 
Support 

CAMHS 

School Nurse Service 

Bloom Project

Action For Children

Young Minds

Mental Health 
Practitioner 

Worcestershire CAMHS 
Reach4Wellbeing

Bereavement 
Counselling

WRASSAC

Teens in 
Crisis



Learning beyond the 
classroom 

Paul Smith  
Assistant Head of Key Stage 3 
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